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Request for Pre-Proposals:  
Innovative Nutrient and Sediment Reduction 
 
Online Applications Must be Completed by: Friday, October 31, 2008 
 

The National Fish and Wildlife Foundation, in partnership with EPA and the Chesapeake Bay 
Program, will award grants on a competitive basis of between $200,000 and $1 million each to 
support the demonstration of innovative approaches to expand the collective knowledge about 
the most cost effective and sustainable approaches to dramatically reduce or eliminate nutrient 
and sediment pollution to the Chesapeake Bay and its tributaries. A total of up to $12.9 million 
will be awarded through this solicitation. 

Innovation may include projects that:  

- Accelerate implementation of proven technologies, conservation practices and Best 
Management Practices (BMPs) by demonstrating strategies that overcome barriers to 
adoption. These strategies should seek to accelerate adoption of practices that are 
known to be effective and efficient at reducing or eliminating nutrient and sediment 
pollution, but that have not been fully implemented throughout the region or within a 
specific watershed. Barriers may include social and cultural barriers, economic and 
political barriers, lack of professional acceptance, general lack of awareness or 
technical assistance, etc. 

 
- Maximize nutrient and sediment reductions through the strategic combinations of 

BMPs and technologies based upon specific landscape characteristics and land use 
objectives. Such system-based, holistic approaches should strive to dramatically 
decrease or eliminate nutrient and sediment runoff and/or improve cost-effectiveness 
when compared to a practice-by-practice approach. For projects addressing urban run-
off, the scale should be the neighborhood, subdivision, community or small watershed 
scale and may include new development, redevelopment or retrofit projects. For 
projects addressing agriculture, the scale should be the whole farm or small watershed 
scale. 

 
- Scale up promising new technologies and practices that have shown improved 

performance in reducing nutrient and sediment pollution over traditional approaches in 
controlled demonstrations. Scale up may be defined as reaching new target audiences, 
demonstrating the technology or practice in a new region, and/or developing programs 
to accelerate widespread adoption. Such demonstrations should be designed to 
provide projections of nutrient and sediment reductions associated with implementation 
of the technology or practice in a range of scenarios. 

 
Priorities for funding include the following (in no particular order): 

- Demonstrations of stormwater management strategies that approach or achieve no 
runoff. Projects should assess the cost-effectiveness of the approach for reducing 
nutrient and sediment loading to the Chesapeake Bay, as well as feasibility of 
widescale adoption. Projects may attempt to prove this concept at three different 
scales: 1) the site (e.g., housing unit, building); 2) the community or neighborhood 
scale; and 3) the small watershed or sewershed scale and may include new 
development, redevelopment or retrofit projects. 

 
- Demonstrations that dramatically reduce or eliminated nutrient and/or sediment runoff 

through the implementation of strategic combinations of agricultural conservation 
practices at a whole farm or small watershed scale. Projects may use a nutrient budget 
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or mass balance approach to target implementation of conservation practices and reduce the importation of 
nutrients from outside the watershed. 
 

- Demonstrations that use social marketing strategies and incentives to motivate changes in human behaviors to 
stop behaviors that generate nutrient and sediment pollution, and to accelerate adoption of behaviors that reduce 
nutrient and sediment pollution. Projects should identify specific target audiences and behaviors, should track 
actual behavior changes and assess progress toward desired behavior becoming a social norm, and should 
measure environmental results associated with the project. 

 
- Demonstrations of market-based tools and approaches that provide economic incentives for farmers, developers, 

local governments, businesses and homeowners to accelerate reductions of nutrient and sediment runoff. Such 
incentives may include demonstrations of cost-savings associated with conservation approaches, demonstrations 
of Bay-friendly goods and services that increase market share or receive premium pricing, innovative markets for 
water quality and other environmental credits, etc. These projects should strive to demonstrate the annual 
reduced costs and/or increased revenue as a result of conservation. 
 

- Demonstrations of practical, low cost tools and procedures for on-site verification of water quality offsets/credits 
and other tradable ecosystem service credits.   
 

- Projects that target implementation in watersheds or regions with the highest nutrient and sediment loadings to 
the Chesapeake Bay. (See maps at www.nfwf.org/chesapeake.) 
 

Applicant Eligibility 

V Eligible applicants include: non-profit 501(c) organizations, universities, and local or state governments (i.e., state 
conservation agencies, counties, townships, cities, boroughs, conservation districts, planning districts, utility districts, 
drainage districts, or other units of local government).  

V Organizations located outside the Chesapeake Bay watershed may apply if their projects will be conducted within the 
watershed.  

V Individuals, federal government agencies and for-profit firms are not eligible for grants under this program. 

Eligible Projects 

- Projects should be implemented entirely within the Chesapeake Bay watershed, which includes portions of Delaware, 
Maryland, New York, Pennsylvania, Virginia, West Virginia, and all of the District of Columbia. 

- Projects must include a minimum 1:1 non-federal match, which may include cash and in-kind contributions. A 1:1 
match means that at most half of the project funding may be provided by NFWF, and at least half of the project 
funding must be provided by the applicant or applicantôs partners. 

Ineligible Uses of Funds 

U Funds granted under this program may not be used to support political advocacy, lobbying or litigation. 

U Funds may not be used for general administrative overhead or other indirect costs. Such costs are also unallowable 
as matching funds. 

U Applicants may not use grant funds to support ongoing efforts to comply with legal requirements (e.g., permit 
conditions, mitigation, settlement agreements) of any local, state or federal permit. Grant funds must be used to 
support projects that differ/go beyond existing baseline compliance efforts.  

Additional Grant Guidelines 

The following additional guidelines will be used by an advisory team of experts from the Chesapeake Bay region to 
evaluate proposals requesting support under the solicitation. 

V Projects must be able to demonstrate real, measurable environmental results.  Applicants must include information on 
anticipated outputs (i.e. activities and/or associated work products performed or conducted during the proposed 
funding period) and outcomes (i.e. results, effects, consequences of a recipientôs actions) for their projects. Among 
these outputs and outcomes, applicants must project reductions in pounds of nitrogen, phosphorous and tons of 



sediment associated with the projectôs successful implementation, including baseline data, the data source, and a 
description of the methodology used to estimate and that will be use to verify the load reductions. 

V Preference will be given to projects that address multiple environmental benefits.  In particular, applicants are 
encouraged to consider projects that will improve the delivery of ecosystem services or otherwise demonstrate 
measurable improvements to water quality as well as living resources and their habitats.  

V Projects should demonstrate strong public/private partnerships including state, federal and local agencies, 
landowners, watershed organizations and conservation organizations, as appropriate. 

V Projects should be ready to begin implementation within six months of the grant award. 

V Projects must be complete within 3 years upon receipt of grant award. 

V Projects should be technically sound and feasible and carried out by qualified individuals and organizations. 
Applicants are encouraged to provide documentation of technical assistance either received or committed to by 
appropriate state and federal agencies.  

V Successful applicants will be required to provide sufficient documentation that the project expects to receive or has 
received all necessary permits and clearances to comply with any Federal, state or local requirements. 

Assistance with Applications 

The Foundation will host a online webinar on Friday, September 19, 1-2pm to provide supplemental information 
regarding the grants program and to respond to questions.  Applicants are strongly encouraged to participate, and should 
follow the registration instructions listed in the news and events section of www.nfwf.org/chesapeake.  

NFWF has adopted a new online application system so even if you have prepared proposals for NFWF in the 
past, you should consider participating in the webinar to learn how to use the new system. You also may 
access other useful information for applicants, including videos that demonstrate the Easy Grants online system by 
visiting www.nfwf.org/applicantinfo  

Submission 

When you are ready to begin the application process, go to www.nfwf.org/EasyGrants to register in our new Easy Grants 
online system. Enter your applicant information and then select Chesapeake Nutrient and Sediment Reduction from the 
list of programs and follow the instructions. Once you get started, you may save your application in progress and return 
another time to complete and submit it. For consideration, you must submit your online application using NFWFôs new 
Easy Grants system on or before Friday, October 31.  

Tips for Completing the ñGrant Request Informationò in Easy Grants 

- Title of Project: Please donôt call your project ñInnovative Nutrient and Sediment Reduction Projectò. Give it a 
short, descriptive name that will distinguish it from the competition. 

- Two Sentence Project Summary: Use the first sentence to describe what your project will achieve and the 
second sentence to describe what is innovative about your project. 

- Long Term Outcome(s) of Project: Please include projected reductions of pounds of nutrients and/or 
sediments associated with your projects successful implementation. Other long-term outcomes related to 
habitat restoration and living resources response are encouraged, as are outcomes that track the 
dissemination and transferability of your project results. It is helpful to distinguish between outcomes achieved 
at your projectôs completion, and outcomes achieved three-to-five years after project completion. Full logic 
frameworks will be required if you are invited to submit a full proposal. 

- Project Location Description: Please include the county/city where the project will occur as well as the most 
appropriate scale of watershed, and the associated tributary basin. Longitude and latitude are helpful and will 
be required if you are invited to submit a full proposal. 

- Total Amount Requested: Minimum is $200,000. Maximum is $1,000,000. 

- Total Match Amount Proposed: Must be greater than or equal to the Total Amount Requested. 

http://www.nfwf.org/AM/Template.cfm?Section=Chesapeake_News&TEMPLATE=/CM/ContentDisplay.cfm&CONTENTID=7981
http://www.nfwf.org/applicantinfo
http://www.nfwf.org/EasyGrants


- Proposed Grant Period: Projects generally should begin between May and September 2009 and should be 
completed within a two- to three-year period. 

- Matching Contributions: Projects must include a minimum 1:1 non-federal match, which may include both 
cash and in-kind contributions.  Indirect costs and overhead may not be used as match. 

Timeline and Review Process 
 

Friday, September 19, 2008  Webinar for prospective applicants (1-2pm) 
Friday, October 31, 2008 Pre-Proposals due via NFWFôs online grants system 
November 2008   Review of pre-proposals by NFWF staff and advisory team 
Monday, December 1, 2008 NFWF issues invitations for full proposals 
Friday, January 16, 2009 Full proposals due via NFWFôs online grants system 
January-February, 2009  Review of full proposals by NFWF staff and advisory team 
March 2009   NFWF Congressional notification of intent to award grants 
Mid-April 2009   Anticipated announcement of awards* 

*Please do not contact the Foundation regarding the status of your proposal until after the announcement date. 

Evaluation Criteria 

Projects will be reviewed, evaluated, and scored based on the following criteria:  

Á Practical Solutions (25 Points) 
- Ability to expand the collective knowledge about the most sustainable and cost-effective nutrient and 

sediment reduction strategies.  
- Extent to which conservation strategies and approaches are technically sound, cost-effective, and ready 

for on-the-ground demonstration. 
- Ability to sustain conservation beyond term of the grant. 

Á Environmental Results (20 Points) 
- Extent of environmental outcomes achieved by the project. 
- Efficacy and practical application of methods to estimate and verify nutrient and sediment load reductions 

associated with successful implementation of the project. 
Á Innovation (20 Points) 

- Extent to which the project moves beyond common place solutions to achieve greater participation in 
conservation and accelerated reductions in nutrient and sediment pollution. 

Á Dissemination (15 Points) 
- Demonstration of a clear strategy for sharing the expanded collective knowledge of cost-effective, 

sustainable, nutrient reduction strategies with others engaged in the Chesapeake Bay restoration effort, 
including but not limited to policymakers at the Chesapeake Bay Program. 

Á Partnerships (10 Points) 
- Existence of strong and effective stakeholder stewardship and support (e.g. effective working 

relationships among public, private, and non-profit organizations).   
Á Budget (10 Points) 

- Clearly presented and reasonable budget; and, ability to leverage funds from a broad range of sources 
and exceed the minimum 1:1 non-federal match requirement. 

General Procedures for Recipients 
After project selection, Foundation staff will work with applicants to prepare grant agreements and other necessary 
paperwork, all of which will now be conducted electronically using NFWFôs Easy Grants online system. Additional 
information about the granteeôs organization and its finances may be solicited during this time. Please note that 
preparation of grant agreements will take approximately 4 to 8 weeks after receipt of the additional information by the 
Foundation.  Once grant agreements are finalized, funds will be advanced to qualified grantees based on immediate cash 
needs of the project; some awards may be made on a reimbursable basis. Grantees will be expected to submit interim 
and final financial and programmatic reports.  Additional information on the grant process will be provided to successful 
applicants after project selection. 

For additional information, please contact Amanda Bassow (amanda.bassow@nfwf.org) via e-mail or at (202) 857-0166. 
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