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Changes

Change...
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How are inspections linked to implementation?

Process and Procedural Changes and Updates

.|
* June, 2017 - Ag Inspection SOP and Inspection Report revisions

* Address EPA comments on the initial SOP
* Clarify direction in the original SOP where needed

* Address lessons learned after the first round of inspections
* Include the electronic collection and transfer of data (PracticeKeeper)
* Facilitate better BMP collection and separate that task from the inspection

* July/August, 2017 — PracticeKeeper (PK) Rollout for Districts Statewide

* Conservation Planning, Nutrient Management, E&S Construction, Watershed Planning, BMP
Implementation and Complaint Modules

* October, 2017 — Ag Planning Reimbursement Program (managed by DEP CBO)
* State funding program to offset the cost of plan development

* November, 2017 - February, 2018 - PK Ag Inspection Module for Bay Districts/DEP Regional Offices
* Collect, track and report Bay inspection information

* Collect, track and report BMP implementation
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2016-2017 Successes

]
393,426 acres inspected = 2,823 ag operations

Act 38 Nutrient Management Program:
* 743 agricultural operations inspected
* 147,762 acres inspected
* 80% compliance rate with plan and implementation requirements

Chesapeake Bay Agricultural Inspections Program:
* 2,080 agricultural operations inspected
* 245,664 acres inspected
* 65% compliance rate for Manure Management Planning requirements
* 63% compliance rate for Agricultural Erosion and Sediment Control/Conservation Planning
requirements
* As of November 1, 2017 (120 days after the end of FY2016-2017)
* 73 agricultural operations were referred to DEP Bureau of Clean Water for follow-up
* 3.5% rate of continued non-compliance after initial inspection
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2017-2018 Quarterly Bay Ag Inspection Update
|

* Chesapeake Bay Agricultural Inspection Numbers:
* 793 agricultural operations inspected
* 76,612 acres inspected

* Chesapeake Bay Agricultural Inspection Compliance:
* 66% compliance rate for Manure Management Planning
requirements.
* 67% compliance rate for Agricultural Erosion and Sediment
Control/Conservation Planning requirements.
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DEP Bureau of Clean Water Enforcement Update

As of February 1, 2018
* Noncompliance referrals to DEP:

* 80 operations were referred to DEP for follow-up enforcement action due to lack
of required MMP, Ag E&S Plan, or both.

* Notices of Violation (NOV) sent:
* Total: 74 farm operations.
* 19 NOVs resulted in submission of complete plans to DEP.
* 2 operations submitted the required plans prior to receipt of NOV

* Field Orders delivered:
* Total: 9 farm operations

* These operations did not submit administratively complete plans to DEP by the timeframe
provided in the NOV.

* Field order provides limited time to obtain and submit plans as a “last chance” opportunity
prior to penalty assessment.

* Field order is hand-delivered by DEP Bureau of Investigation staff.
* 4 Field Orders resulted in submission of complete plans to DEP

Challenges
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2016-2017 Challenges and Lessons Learned

|
* Absentee, hobby, and “non-responsive” landowners and operators

* Inspection and follow-up documentation is critical

* Time Management — prioritizing activities when they all seem to be
high priority

Time
Management
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Time Management

Finding the Right Balance for your District

* Prioritize
* Your District’s mission and goals
* The funder’s goals for their program
* Your District’s funding needs

The more these align, the better chance for program success

Time Management

Provide Flexibility

* Can agreements be structured to allow time for other tasks?
* Partial agreements vs need for funding

* Can staff responsibilities be shifted?

* Will the funding source allow for multiple staff to complete
deliverables?
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Time Management

Chesapeake Bay Restoration Strategy Example

* Chester County has two Bay Technician positions

* Neither individual in these positions complete Bay Inspections
» Separate inspection role from assistance role

* Board allowed for position without dedicated funding
* Position is funded through ag service fees and other partner projects

Time Management

Chesapeake Bay Restoration Strategy Example

* Pros

* Allows for employee to have freedom to plan out all inspection tasks on his
schedule

* Consistency in all inspections
* Inspections and technical assistance kept separate

* Cons
* Inspection burnout
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Contact Information:

Jill Whitcomb Dan Miloser
Environmental Group Manager Agricultural Team Leader
NPS Compliance Chester County Conservation District
jiwhitcomb@pa.gov dmiloser@chesco.org
(717) 783-5205 (610) 925-4920
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