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TURKEY HILL DAIRY

* Founded and Headquartered in
[Lancaster County since 1931

* Almost all employees live in
[ancaster County

* Distributes milk locally, ice
cream nationally




o Turkey Hill was rebidding their contract with their
co-op at the exact time they were Considering their

impact in [Lancaster County

Maryland (o*Virginia

Milk Producers Cooperative Association




THE TURKEY HILL CLEAN WATER
PARTNERSHIP

o Turkey Hill has asked MDVA to support all of the
farmers providin(g milk to Tur]ee)/ Hill to receive a

conservation plan and reach compliance with on-the-

ground BMPs




THE TURKEY HILL CLEAN WATER
PARTNERSHIP

* Once all farmers have obtained a conservation plan,
Turkey Hill will pay the farmers a premium for the
new added “quality” of their milk




TURKEY HILL'S MOTIVATION

* (Clean & Clear water for Lancaster
County

— For their employees

— For all residents

Eliminate the need for increased

regulation of Lancaster County

Farms

Make their consumers happy —
Turkey Hill is a national company
and the Bay is a national treasure




* The Alliance received a Conservation Innovation
Grant (CIG) from NRCS as seed money to
jumpstart project

* Goal of grant is to prove that leadership within the

private sector can motivate an acceleration of the

implementation of conservation practices

50 ONRCS

U.S. Departmentongrlculture

Natural Resources Conservation Service




e MDVA Field staft assesses farmers’ conservation

level during their standard dairy inspection

— Uses this data to build database of producers

* Alliance visits with each farmer to explain initiative

and options for support

— Then connects farmer to NRCS office or private

consultant for assistance
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Turkey Hill Clean Water Initiative

(T gape where the farmer is on the road o compliance, s¢ ask the guestions below)
MD{VA Field Staff On-the-Farm Checklist L g lance. plea :

Whar ro ztk thee farmer? Yoz Na

Mame of MOYWA Field Sraff Dioes the fzrmer have a manare scorape?
Eamhen lagoon, concrens storage, underbarn
persan: i

SLOPEpe

Date of Inspection: Does the Ezrmier hawe a srabillized animal

concencrasion arez (ACA) wizh proper rusaff
comorol! [Copcrete barmyard with spourieg)

Mame of Farmer:

Address of Farmer: If 2 sream fows chrough che properry, dothe

livesmock have acress o the sream?

If a mream fows dhrowgh che propery, are they

Conservartion/Ag ESS Plan Sectom: g
farming within a few feer of the soream?

— - Is the Earmner following any croplind

Dvzs the Exrmer have 3 conservation or Ag E&S comservarion practices? [Cover crops, reduced
plan? or no-rillage, crop rotarion, and o contowr
farming)

Ifyes, is the plan op o dare with careene f2em

S J—Y - . . .
manEgement: Dioes the Ezrmer have a proper plas co handle
nurrienas? If yes, is it corrent? (Manure or
Nurrient Management Flan)

If yes, is the plan fully imsplemented?

Moces:

Mt Steps

Is the farmer inrerested in receiving assisrance
Erom the Turkey Hill Pampership o achiewe

MMP/NMP Section: 3
compliamce?

Is the Farmeer willing 1o accepr government
Dises the Farmer have a curress MMP/RMF? fanding for cechmical assistance and
COmSErvanon FZJCI:IL'E |mp|:rn|:'n|::.|c-r|?

Is the Farmier in compliznce with anemald stams
reviews? (Farmer will know whar this means - ix Would the farmer prefer o work with 2 privace
is derailed oo their srarus review sheer) Ag consubang?
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* 136 MDVA farmers serving Turkey Hill Dairy

* Located in Lancaster, York, Adams, Cumberland,

[ebanon, Luzerne, Franklin, Northumberland, an

Berks Counties

Maryland (o*Virginia ALLIANCE

Milk Producers Cooperative Association

for the Chesapeake Bay




PRODUCER RESULTS

* About 25% of them did not have
an Ag E&S plan or Cons plan

e ALMOST ALL farmers are
supportive of this approach and

appreciate Turkey Hill’s interest

and investment




* Project was created through NRCS CIG: $460,000
* NFWF INSR: §$1,000,000
* Will work with NRCS to utilize EQIP tunds for

farmers

* Alliance utilizes general funding pots (DNCR, DEP

Growing Greener) for farmers as well
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* Local Marketing Firm, NXT Creative is conducting
consumer research to develop a creative marketing
strategy for Turkey Hill and MDVA to share the

initiative with their consumers and clients

hxt
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* Chesapeake Conservancy prioritized all farmers based
oft of their potential impact to stream health including:
— Headquarters proximity to stream
— upland land use
— Soil type
— Slope

— Existence of Riparian buffer
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PARTNERSHIP IMMEDIATE GOALS

* Begin implementation
with volunteer farmers to

showcase project

* Ofter support to highly

prioritized farmers —
continue support until all

farmers are compliant



MODEL REPLICATION

Non-profit

Agriculture Corporate
Cooperative Customer
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NEXT STEPS....

* Focus efforts on implementation of conservation

practices

. Apply for more funding to grow partnership

* Bring other businesses to the table




QUESTIONS?

Jenna Mitchell, PA State Director

37 East Orange Street Suite 302 Lancaster, PA 17602
Office (717) 517-8698

Cell Phone (717) 405-9687

jmitchell @a]]iancgforth ebay. org




THANK YOU!
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