PACD Legislative Committee
Videoconference
July 22, 2026

Welcome and Roll Call
Committee Chair Kelly Stagen welcomed everyone and began the meeting at 10:03 a.m. A
guorum was not present at the time of roll call but was later established.

Committee members: Kelly Stagen, Pike; Larry Kehl, Berks; Tabby Shah, Clarion; Douglas Beri,
Indiana; Mary Burris, Lawrence; Adam McClain, Adams; Christian Strohmaier, Chester;
Christopher Thompson, Lancaster;

Staff and guests: Bailey Fisher, Versant Strategies; Doug Deutsch, Wyoming; Keith George,
Luzerne; Denise Coleman, NRCS; Heather Smeltz, NRCS; Derek Snyder, Versant Strategies;
Molly Burns, PACD; Amy Brown, PACD; Tara Burnham, Pike; Shannon Wehinger, PACD;
Emil Bove, PACD/Westmoreland; Madelyn Garcia, Pike; David Stoner, Franklin; Dean
Druckenmiller, Berks

Legislative Update
Derek Snyder and Bailey Fisher with VVersant Strategies provided a legislative update that
included the state budget and legislative activity/discussions surrounding data centers.

Versant Strategies will feel things out at the Capitol and workshop language for a data center
policy with PACD staff. Points of focus include planning for immediate and long-term
environmental and agricultural impacts, including a fee to fund long-term remediation, if needed.

Minutes of the Previous Meeting
It was noted that a quorum was now present. The minutes of the previous meeting were provided
for review.

It was moved by Mary Burris and Adam McClain to approve the minutes from the previous
meeting on January 15, 2026, as presented. Motion carried.

Legislative Strategy for FY 2026-27
The group discussed legislative strategy for the 2026-27 Fiscal Year, including Conservation
District Week, the budget request, and the conservation district highlights project.

Legislative Calendar for FY 2026-27

The group supported creating a general PACD legislative calendar to provide an overview of
priorities and important dates for each month, including Conservation District Week and key
times (and ways) for districts and PACD leadership to reach out to legislators.



PACD Policy Process
It was noted that PACD needs to update the PACD Policy Process. This is part of the PACD

Strategic Plan.

It was moved by Adam McClain and seconded by Chris Thompson to propose PACD work to
develop a more effective and efficient policy process. Motion carried.

Adjournment
It was moved by Tabby Shah and seconded by Chris Thompson to adjourn the meeting. Motion
carried.

The meeting was adjourned at 11:06 AM.
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