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Welcome and Roll Call
Chairman Vince Pennoni called the meeting to order with a quorum at 10:02 a.m.

Committee members in attendance. Vince Pennoni, PACD Treasurer, Delaware; Emil Bove, PACD
President, Westmoreland; Dean Druckenmiller, Berks; John Dryzal, Cambria; Lisette Lane,
Venango; Cliff Lane, McKean; Tom McClure, Erie; Donna Zofcin, Forest; Ken Meck, Lancaster;
Sonia Wasco, Lancaster

Guests in attendance: Amy Brown, PACD; Holly Miller, PACD; Piper Sherburne, Berks; Heather
Smeltz, NRCS

Minutes of Previous Meeting
The minutes of the January 22, 2026, meeting were provided for review.

It was moved by Dean Druckenmiller and seconded by John Dryzal to approve the minutes of the
January 22, 2026, meeting as presented. Motion carried.

Review of FY 2025-2026 Financial Reports and Recommendations for the FY 2026-2027
Budget
Several items were highlighted
e The bottom line on the balance sheet shows that we are spending our working capital on
grants
e We've received dues from all but 3 conservation districts for the 25/26 FY
e PACD cut costs for multiple line items in the budget to compensate for funding losses

FY 2026-2027 Draft Budget
e The group reviewed the draft budget

e The format has been updated according to district recommendations — grant and
PACD operations financials are included in one budget

e The budget is color coded to easily correlate income and expense accounts

e Our top expense is staff wages as we provide services for our membership. In the
total budget vs actual report, we are under budget for project wages because this
includes our grant programs. Grant programs are being discontinued, we've lost staff,
and more Harrisburg staff time has been put into PACD project wages. The increase
in PACD time is reflected in the PACD budget vs actuals report.

e The group discussed 2026-2027 program losses — listed below

e PACD made cuts in the budget including staff wages, benefits, and marketing. The
total number of cuts will be provided for Executive Council.
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Review of the 2026-2027 Approved Due’s Structure
The committee reviewed the dues structure that was approved last year.

It was moved by Sonia Wasco and seconded by Donna Zofcin to support the current dues structure
that was previously approved.

Discuss the Responsibilities of the Ways and Means Committee

Responsibilities of the Ways and Means were reviewed. The committee members will be improving
the list of responsibilities moving forward

Grant Advance Results

Holly Miller presented an update on Grant Advance. PACD submitted 61 letters to foundations
requesting over $1.5 million to assist PACD operations. We heard back from two who notified us of
their grant rounds and encouraged us to apply.

Sale of the PACD Office Condo

To balance the budget, selling the building may be an option based on what we'd save on annual
fees and utilities. A broker opinion of value priced the condo at approximately $300,000. The group
reviewed the packet together to determine next steps.

It was moved by John Dryzal and seconded by Donna Zofcin to recommend that PACD Executive
Council approve the sale of the PACD condo and that PACD should accept any reasonable offer.

Affiliate Memberships
The group revisited the idea of affiliate memberships.
Grant Agreement Losses and Gains

Program Loss 2026-2027

TAG-$200,000.00

Certified Planner - $400,000.00

CD Umbrella - $200,000.00

NACD employee of record - $140,000.00

Ag Plan Reimbursement - more than $300,000.00
E&S chapter 102/105 - $300,000.00

Approximate loss: $1,540,000.00

Program Gain in 2026-2027

e ACAP - $240,000.00

e LSR Buffer Demo’s - $33,000.00
e PennDOT - $309,000.00

e Total gain approx. $582,000.00

Other Items



Adjournment
It was moved by Cliff Lane and seconded by Donna Zofcin to adjourn the meeting. Motion carried.

The meeting was adjourned at 11:33 am.



